1/28/2014 Project Assistants Newsletter: 2013 Trends, 2014 Outlook

Subscribe Share ¥ Past Issues

Translate

View this email in your browser

View from the Top
2013 Trends and 2014 Outlook

January is an excellent time to
reflect on the realities of the past
year and plan to apply those
lessons to the upcoming year. So
let's take this opportunity to look at
several of the biggest trends of 2013
and determine what they mean for
project management moving
forward.

2013 Trend: The global economy has seen an uptick, returning us a bit closer
to the mean.

Looking Ahead: This trend will continue. While this isn't a controversial
observation, itis a crucial one. Project budgets will continue to thaw, which will
lead to important decisions on how to apply the added resources. Resist the
temptation to rest on your heels; while there is more room for error, more
spending power means more control for your organization over its own destiny.
This is not a time to get fat and happy.

Read more >>>
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Webinar
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Development between Project Management and
Agile Methodologies
N

Wednesday, February 26th
Next jteration 3:00pm

Click here to reqister

Agile methodologies are often seen as the antithesis of traditional project
management. This webinar will quell this misconception. We will cover some of
the most popular models of Agile, illustrate which organizations would and
which organizations would not be a good fit for Agile, and demonstrate how to
use Agile in a practical and productive way.

Read more about this PDU-qualified event >>>

Offering Spotlight

Leadership Workshop

Project managers face a paradox: they are ultimately responsible for the
success of a project, yet the matrix structure of organizations affords you

no traditional leverage nor does it allow you to “lead by example.” In effect,
project managers have to be leaders without authority. This acclaimed
workshop navigates this difficulty by training its attendees to take leadership in
these environments, highlighting the “defining moments” for projects.

Read more >>>
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In the Community

Project Assistants Co-sponsors 5k for Local Recovery Program

Project Assistants CEO, Gus Cicala,
often preaches that there are real-
world consequences for the success
and failure of projects. He puts that
lesson to the testin his free time as
President of the Board for Limen
House, a non-profit that helps
alcoholics and addicts reenter
society as fully functioning,
productive members. Project
Assistants helped sponsor a 5k that
raised money toward settling on a
house for women in recovery

(pictured to the right).

Read more >>>

News

Project Assistants Renews Microsoft PPM Competency

Project Assistants has again been
recognized as a Microsoft

Partner with specific competency in
Project and Portfolio

Management. The rigorous
requirements to achieve this
recognition included passing

a certification exam, for which Project
Assistants has written the perfect
prep book. Project Management
Using Microsoft Project 2013 is the
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most acclaimed comprehensive
theory and technology guide for
leveraging Microsoft Project 2013 for
project management. The guide
provides all the necessary materials
for those preparing for MS Exam 74-
343.

Learn more about the quide >>>

Speaking Tour

As much as Project Assistants CEO Gus Cicala values the written word, he's
really in his element with the microphone in his hand. He had his most
successful speaking tour yetin 2013, and he's hitting the road again in 2014.
Below are his upcoming events:

General Building Contractors Association (Philadelphia, PA): Secrets to
Project Success Series

Topic: 5IVNO DCDIHP HOV RINVKRS

' DWM February 6th and 20th, 2014

Click here for more information
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' DM March 8th, 2014

Click here for more information
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| HDEHY
' DW April 7th, 2014
Click here for more information

Keep posted on updates >>>

Project Assistants integrates your People, Processes, Technology and Governance to more optimally reach your
organizational goals by delivering better, faster and cheaper project-based results.
Founded in 1996, Project Assistants is headquartered in Wilmington, Delaware with international delivery capability. A

long-time member of Microsoft's Partner Network and Microsoft Office Project Premier Partner, Project Assistants was
recognized in Inc 500 as one of “America’s Fastest Growing Private Companies.” On average, each member of our
consulting team has over 20 years of project management and related business experience. The team also includes a
significant number of published authors of the best-selling Microsoft Project publications and other leading Project
Management publications. For more information about Project Assistants, Inc., please go to www.projectassistants.com or
call us at 1-800-642-9259.
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