View from the Top
Paving a Smooth Road to Your Organization's Vision
As the image above illustrates, execution is the foundation for your organization's
mission. While the vision is where you want to be in 3-5 years and the strategy is
the map for how to get there, portfolio and project execution is the action that
drives us to the vision. And so success of the vision and strategy rely on effective
execution.

So how do we make for a smooth ride to your organizations desired future state?

Well you have to remove the roadblocks in execution—project failures. There are
four points throughout projects that regularly set projects up for failure. The good
news is that these are predictable points of resistance that you can mitigate with a
bit of preparation:


Scope Definition: Involve subject matter experts (SMEs) in the definition
process; “commit” management and stakeholders to the project instead of
letting them provide the resources and leave everything else to the SMEs.



Initiation: “Front-end the pain” of projects by taking the $100 precaution in
the Planning phase that prevent $1M problems in the Development Phase.



Execution: A large project becomes a year late one day at a time. Remain
proactive by keeping tangible control over a project (monitor, revise the
plan, re-baseline, plan contingencies, keep stakeholders updated on
satisfied completion criteria, etc.).



Closeout: Understand the Project Completion Criteria; follow up on out-ofscope activities; handoff to stakeholders.

Project failures generally derive from one of these four areas, so anticipating and
preparing for them will keep your project driving the strategy without stalling. Once
you remove these roadblocks to project success, your execution will provide a
smooth road to organization success .
To learn about our upcoming webinar that will cover these “Defining Moments” for
a project more in-depth, click here.

Webinar
Title: Leadership Is Taken, Not Given: Defining Moments for Projects and Their
Leaders
Date: Wednesday, October 4th

Time: 3pm

Click here to register

Project managers face a leadership paradox. They hold no tangible authority, yet they
are ultimately responsible for controlling projects. In the fourth installment of Project
Assistants' 2013 Webinar Series, President and CEO, Gus Cicala, will address
Leadership Is Taken, Not Given: Defining Moments for Projects and Their Leaders.

On Wednesday, December 4th at 3pm, Gus will present a free, live broadcast of the
acclaimed presentation he has toured for much of this year. This is a great opportunity
for those who have been unable to attend the speaking events where Gus has
presented.

He will use real-world, high-stakes scenarios to demonstrate crucial leadership
moments in the world at large. Then, those concepts will be applied to leadership in
project management. Managers will learn to establish an objective control over
projects through the perspective of cadence and rhythm.

Next, Gus will cover how to maintain and regain this control throughout the life of a
project. There are “defining moments” throughout projects—that is, predictable points
of resistance for which a project managers can prepare themselves by understanding
the difficulties that arise and the sacrifices that might have to be made.

Finally, Gus will provide practical methods for resolving the inevitable issues that

materialize when projects enter the real world.

To register, click here.

Or, learn about The Keys to Our Success, which features 25 of the top Project
Managers in North America, including a chapter from Gus on project leadership.
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The PMO we have put together has
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active projects. There are also project
management standards for the
organization that facilitate repeatable
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closeout, with technical guides
along the way for how to use
Microsoft Project to facilitate
those processes.

The text covers Microsoft Project
2013 Standard, Microsoft Project
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Project Web Application 2013
(PWA) and Microsoft Project
Online 2013 for Office 365.

To purchase the book, click here.

To learn about our training
offering, click here.
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